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| took over as the Chair in October
2010 following the retirement of
Faruk Miah. Faruk was one of the
founder members of Bangla
Housing Association and Chairman
of the Bangla Board of
Management for 9 years.

Faruk has been an inspiration to
Board colleagues for his conviction
to achieve and make life better for
the community.

In spite of the economic downturn
and the proposed funding and
regulatory changes | am pleased to
report that Bangla is capable of
meeting these challenges. This is
due to Farukos |
commitment of Board colleagues
and the staff team led by our
Director, Bashir Uddin.

In May 2010, Saba Choudhury
retired from the Board after 10
years of service (7 years as Vice
Chair).

Cover page: Painting by Tanziya Rahman, Age 15
Back page: Painting by Maisha Hussen, Age 13

Saba had been an invaluable
member on the Bangla Board. |
wish both Saba and Faruk all the
best for the future.

This year Bangla is celebrating its
20™ Anniversary. This report gives
our performance information for
the past year (2010/11) as well as
brief highlights of our work and
achievements over the past 20
years.

| wish to pay tribute to the
pioneers of Bangla who set up the
organisation and sincerely thank
everyone who have supported us
throughout our journey so far. |
can proudly say that Bangla is still
and will continue to remain deeply
rooted and work for the benefit of
the local communities as we were
set up to do 20 years ago.

Thank you all for your continued
trust and support for our work.

M A. Nazim Rahman
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This vyear mar k 8
Anniversary. Our focus has always
been to work for the local
community. We have a proud
record of successfully providing
homes and services for local people
in housing and other social needs.

In addition to our well managed
homes, working in partnership with
other providers, we have been able
to help our residents and people
from the local community to:

1  Maximize their income through
debt and benefit advice

1 Achieve a healthy lifestyle by

rector 6s

Our activities to engage and

empower our residents include;

1 An active Tenants Focus Group
1 Developing Residents Panel

9 Two tenants on the Board

1 Quarterly tenants newsletter

9 Annual day trip to a popular place
of attraction

1 Annual Residents Fun Day

As part of our 20"

celebration

Anniversary
we [

Report

n\

This community hall will provide
much needed meeting spaces for

holding healthy living  children to participate in a painting, the local community groups
workshops : "
i (C:i(r)amV\gr;%%iopnoerr;nor ?Egrt ?}tg% eV; mmO% We are grateful for the support
1 Improve language skils and  Friendship, Respect or Caring. We JV& (0 us by our partner
job prospects by aranging  received over 70 entries and the ~o9Sncies. - the . TSA  -local

ESOL classes.

1 Improve in achievements by
providing support classes for
school children

1  Work experience placements
for local school and college
students

1 Engage youths through sports
by holding annual Football
competitions

9  Find housing with other social
landlords through referral
arrangements

1 Engage with local issues e.g.
Choice Based Lettings, the
PREVENT agenda and Census
2011.

result was announced at the
Residents Fun Day held on 28 July
2011 which was attended by over 100
tenants and children. Some of the
childrenés wor ks
annual report.

| am pleased that last year we
exceeded our targets in almost all of
our performance areas.

Over the year we have been busy in
preparing for stock transfer of over
one hundred properties from some of
our partner RPs.

We are liaising with Hackney Council
to lease a disused community hall.
We intend to apply for grants from the
Big Lottery Fund to pay for renovation
works.

[q}]

Authorities, RPs, the NRA, NHF
and the BME National.

Thanks also to Clirs Linda Kelly,
Karen Alcock, Saleem Siddiqui,
lan Rathbone and specially John
Clark for their invaluable support
and advice relating to the
community hall.

Finally, | pay tribute to all past and
present Board Members and staff
colleagues for their commitment
and hard work over the past 20
years and in establishing Bangla
into a successful community
organisation.

Bashir Uddin
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We are committed to deliver the best
possible services to our tenants and
customers. We are determined to
meet the highest standards in
customer service. We understand
that effective tenant involvement is
vital if these standards are to be
achieved and maintained.

We have clear strategies for tenant
involvement, social inclusion and
community cohesion and all our staff
are trained and supported to take
these forward.

Tenant Board Members

We have two tenants on Bangla
Board. Zillur Rahman is elected by
our tenants and the Board co-opted
Runa Begum in March 2011 giving
the tenants a bigger voice on the
associations governing body.

Tenant Focus Groups

Bangla Tenants Focus Group has
been meeting regularly throughout
the year. It helped us with our policy
reviews; suggested articles in our
tenants newsletter and ideas for our
Summer Trip and Tenants Fun Day.

Our Tenants
Tenants Panel

Over the year we have been
working on setting up a Tenants
Panel. The Panel members come
from different areas, blocks or
estates who are more concerned
with keeping their block free of
trouble, tidy and clean by working
closely with our Housing Officers.
This will improve in the day to day
management of our properties as
well as in dealing with any anti-
social behavior issues quickly

Isabel Antonio is one of our
Tenant so Ch a mpane 1
me mber ; ol j 00 ne

Tenants Panel because | like to help
and make sure my block is kept
clean and troubl e

Fun at the Seaside

Over 140 Bangla tenants and their
children went on a day trip to
Clacton on Sea on 3™ August 2010
which was organised by Bangla.

Above:
Seaside on 03.08.10

Children enjoying a splash at the

Above: Isabel Antonio, Tenants Champion and
Panel member, outside her home at Duke House,

Tenants Fun Day

Over one hundred Bangla tenants
and their children attended and
enjoyed the music, food and many
fun filled activities organised by
Bangla on 5 August 2010 at the
Nightingale Estate Tenants Hall in
Hackney.

Above: Children busy with activities at the
Tenants Fun Day held on 05.08.10
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Nasi mady St

I came to the UK in 1998 because my
husband was here. We got married in
Bangladesh: it was an arranged
marriage. At first | lived with my
husband's family. 1 had a job in my
country but | couldn't do it when | got
married. Then when | had children |
had to look after them.

| had an image of how London would
be, so | was very shocked when |
came. | had to stay at home, look after
my children, cook and clean - | couldn't
really think about anything else. This
was the first five, six years.

When | sent my first son to school it
was a big problem for me. | was so
embarrassed when | went out because
| couldn't speak English. Even when
people asked me a question | couldn't
answer.

Ejajun Nessa

Ejajun Nessa first moved into her 3
bedroom flat at Sydner Road,
Hackney in December 1992. All of
her three children are now married
with their own families. Her youngest
son, Rohim still lives with her with his
wife and three children.

My husband's family helped me
quite a lot when | needed to buy
things but | still felt very lonely. | had
n o friends. But
school | met new people. They told
about places where | could learn
English, but | didn't know where they
were or who was going to help me. |
was scared.

I met somebody from Bangla
Housing Association. They helped
me a lot even before | was a Bangla
tenant; they will help anybody. |
formed a good relationship with
them and they could explain things
in Bengali that | did not understand.

| started classes in English for
Speakers of Other Languages
(ESOL) and Bangla organised
classes for Asian and Bengali
women because many families don't
allow us to go to college or to
classes that include males.

Above: Mrs Nessa in the middle with her son,
Rohim, daughter in law and three grand children

61 am still very
was when | was first given the
tenancy of my flat nearly 20 years
agod said Mrs Ness
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It was comfortable with the other
women because we could speak
Bengali with each other. | slowly
built up my understanding of
English with the ESOL classes and
now | go to college where | study
childcare. | hope to get a job
working in a nursery.

| feel very confident now. | don't
need anybody's help, even my
husband's. Now | am able to go to
parent evenings at my chi
school: it's very important to me to
know how my boys are doing.

Before | couldn't understand but
now | can read about their progress
in reports and see their learning
plan online. I know how to help
them at home. It makes a big
difference.

Colin Philips

Colin Philips (pictured below) used
to live in Kent before Waltham
Forest Council nominated him to
Bangla for an one bedroom flat at
Hal e End Road i n

am so happy that | can now be near
my elderly mum and the flat is
spacious too, said Mr. Philips




We are committed to serving the
local communities through various

initiatives. We work to forge
community  cohesion, enhance
social inclusion and build good

neighbourhoods by working in
partnership with local people, other
housing and service providers and
voluntary and statutory agencies.

Engaging
sport

youths through

We actively promote  youth
engagement through sports by
organising  annual  five-a-side

football competitions.

Our Communities

I

Above: Mr Adolf Lesniak and his
daughter Zofia Lesniak

Referrals for Housing

We have an arrangement with two
of our
refer to them housing applicants
from our waiting list. Last year we
successfully rehoused 4 families;
one was rehoused by SHG and
three by Guinness Trust.

partner RP

Census 2011

We organised workshops and
helped to complete Census forms
for people from the local community
in partnership with  the Office of
National Statistics (ONS). We have
been advised that the ONS has
received a record number of over

85% return from the BME
communities in Hackney and
Islington.

StudentsdWork Placements

We work in partnership with

Inspir e, Hackneyos
Business Partnership and local
schools. Through this project,

every year we take on two to three
local school or college students
helping them with their work
experience programme.

6My dad and | ar e CommunityAdvice Surgeries

Bangla as they have been able to

find us asaidh o rdefia We provi de 6ope
Lesniak after she and her dad  surgeries for people from the local
signed for a tenancy of a two communities. Last year we dealt
bedr oom SHGO s p Wwith over 220 cases.

Hackney in November 2010. They

Above: The winning team with the Cup and

wi nner 6 s me daMichael, ames,i@oréye
Shola, Gokhan (captain) and Kadsar (Bangla
Housing Officer) following a 5 A side football
completion held on 23™ December 2010 at the

Kingos Hall Leisure Cent originally came from Poland.
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Our first 20 Years: 1991- 2011 - The Milestones

_) Apr 1991 —) July 1991 —) December 1992
6 Ha Cpk ney Registered with the Received  first  two
Bangladeshi Housing Friendly Society as an properties from ISHA
Associati on Indqstrlal Provident at Sydner Road,
set up by a group of Society Hackney
Bangladeshi  people for management.
living in Hackney.
March 1993 March 1995 Soab Uddin

:> February 1993
HBHA appointed

Soab Uddin as its first

—> The name of HBHA
changed to Bangla

HBHA moved to its
current office premises

employee and rented from the Housing Association.
Director with  help London Borough of
from the Hackney
Tudor Trust.
r1 June 1996 - Aprll 2002 )
_>| ® aO:tst;ea 995H @ _> 6Sattar , Md :> RecgwedA 57 0] H.a
Voi dé unit

newbuild terrace of 9
houses received from
NIHHA (now Family
Mosaic) named after,
Abdus Sattar Ba n g |
founder chairman.

new build block of 5
flats received from
ISHA for management

Guinness Trust, taking
units in management to
over 150

> April 2003
Bangla became September 2004 September 2005
Southern Housing > Bangla signed the / Units in management

reached 200 with
handover of 3 units at
Aspect House in
Islington from the NRA
development programme
and owned by ISHA

Groupods B ME
in Nightingale Estate,
taking on 17 newbuild
properties from SHG
for management

partnership agreement
with the North River
Alliance (NRA).

Sattar Mews
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Our first 20 Years: 1991- 2011 - The Milestones continued

April 2007
:> Began handback of
OHackney Void
Hackney Homes as they
reached the end of their 10
year lease period. These
were leased to Guinness
Trust and IDS and were
managed by Bangla

October 2007

) Received 9 large newbuild

family houses from SHG at
Vine Close as part of the
Nightingale Estate
redevelopment  programme
partnership agreement.

June 2008
> Received a block of 15
newbuild flats at Dalston

Lane, Hackney from
Metropolitan Housing Trust

:> November 2008 _>

Vine Close

Registered with the Housing
Corporation

March 2009
> Bangla was nominated

_> June & July 2009

for the O0Bes
Organi zati ono(
British Bangladeshi
organizations in the UK
at a live Awards
ceremony by Chanel S

November 2009
> Received nine newbuild
flats from Newlon
Housing Trust for our

management at Wick
Road, Hackney.

flats from Circle Anglia for
our management; 6 at
Leabridge Road and 6 at
Dalston Square, Hackney

January 2009
Received 13 newbuild properties
including 6 six bedroom houses from
One Housing Group for our management
at Peacock Place, Islington

Received 12 new newbuild >

October 2009
Handed back the last batch of a total of
756 Hackney Voidodé pro
to Guinness and 8 leased to IDS and
managed by Bangla to Hackney Homes
as they reached the end of their 10 year
lease period.

May 2010

)| Received a newbuild block of

15 flats (Duke House) from
Genesis Housing Association
for our management at
Loddiges Road, Hackney.
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Our Performance in 2010/11

Our most important priority is to keep
improving on our service standards. The
table opposite compares our
performances over last two years.

Benchmarking

We joined the London BME
Benchmarking Club which comprises of
7 London based BME Housing
Associations.

The objectives of the club is to work
together to improve performance, value
for money and efficiency by regularly
comparing performance information
against each other as well as national
and local comparators. This is also to
promote the sharing of best practice
and innovation amongst smaller
housing associations and other housing
organisations those provide services to
local communities.

Lettings and Allocations

Our aim is to provide good quality
affordable homes to those in need and
let the properties as fast as possible.
Last year we let 23 properties. 19 new
and 4 re-lets.

New-lets were offered to nominations
from LB Hackney (9), Newham (2),
Tower Hamlets (1), Barking &
Dagenham (1), Redbridge (1) Waltham
Forest (1) and Islington (4) via choice
based lettings (CBL).

Out of the 4 Re-lets, 2 were offered to
Hackney nominations, 1 to LBTH and 1
to Waltham Forest via CBL.

70% of the new tenants are from Black
and Minority Ethnic backgrounds.

Performance area 2009/10 2010/11 Trend

Total repairs completed in

(Bangla contractors)

target time 98.0% 98.4% I

Total repairs completed in

(RSL contractors)

target time 90.0% 92.1% I

Gas service completed on

( within 3 rings)

time 95% 97% I
Re-let time 5 days 5 days
Rent loss due to voids 0.01% 0.01%
Rent collected 100.49% 103.7% I
Current rent arrears 3.5% 2.9% I
Telephone cqlls answered 99.7% 99.8%
on time

Size of Properties let
during the year

Pakistani, 4%
Lettings by Turkish , 99

Ethnic group

Caribean, 9%

African, 39%

10

1

1 Bed 2 Bed 3 Bed 4 Bed

A\ Bangladeshi,

9%

‘ European,
30%
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We are committed to provide the
best possible repairs service to our
tenants. Our services include;

=> Multi-lingual staff

Home visits if repairs cannot
be explained properly

New tenants shown how to
operate landlords supplied
equipment e.g. boiler

ﬂContract orso vi
to carry out small repairs

Arrange access for
contractors at time of repair
call

Inform expected completion
times.

Check with tenants if repairs
were completed on time

=> Conduct telephone satisfaction
surveys.

Survey results reported to
Board quarterly

Our Repairs Service

Satisfaction with repairs
services

We carried out telephone
surveys on randomly selected
tenants whose repairs were
carried out by Bangla
contractors over the period April
2010 to March 2011.

Was the repair completed by the target

date?

Did the workmen complete the work and

leave the area tidy?

Were the workmen polite?

Did the contractor arrive at the agreed date

and time?

Was Bangla staff polite and helpful when you

reported the repair?

How would you rate the quality of
the work?

Poor 0%

Satisfactory
11%

Very Good

We spoke to 227 tenants out of
436 or 52% of those who reported
a repair. Below are the results of
the survey.

Don't know, 0%
No, 5%

Yes, 95%

Don't know, 1% Yes, 95%
Mo, 0%

Don't know, 1% Yes, 99%

Mo, 0%

Con't know, 1% Yes, 97%

Mo, 2%

Don't know, 0%
No, 0%

Yes, 100%

How would you rate the quality of
the repairs service on this
occasion?

Satisfactory Poor, 0%

5%

Survey results shared with 339 Very Good,
contractors and set targets 40%
for improvements if necessary
Good, 56%
Good, 55%
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Average weekly rent charges for 2010/11
- across all landlords

£125.59 £13954 £131.25

£108.24 £109.33
£91.95 I I I

1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 6 Bed

Our Stock details

Bji tcl Ol hjs£l ¢hhiZ

O o I S o S R Y 1) NG | €
g 0s A few | @7 sjEr Rfey e
TLICT AR IR [RRQ A 24 |

NTT MRS AT Ol e 5d.5¢ TS RS
S93.297TT |

SITIGM W4 AN 8v%, THEFE Su%,
TR 9% QR TN 39% |

SO AT IFA-9d;  IHADBA-UY; ST
FEI0-Y |

As at 31 March 2011 Bangla managed a total of 239 properties.

Ethnic origin of Tenants

Families,
54%

Parent,
29%

Bangladeshi
48%

Location of the Properties

LB Hackney 171
LB Islington 62
LB Waltham Forest] 6

Size of properties

81
71
39
29
T T T T - T -_‘

1Bed 2Bed 3Bed 4Bed 5Bed 6Bed

Source of income

Full
Benefit
52%

Benefit
24%



Our Partners

We are grateful for the support given
to us by our Local Authority and
Registered Provider partners.

Local Authority Units in Units in
partners: management | development

pipeline
LB Hackney 171
LB Islington 62 18
LB Waltham Forest 6
Total 239 18 ;

i ,,4 ’-; — = ;’,,‘/
Above: The parade, near Finsbury Park in Islington is due for completion in
October 2011. Here | SHA is developir
Units in
Units in development

RP Partners management | pipeline
Guinness Trust 42
Southern HG 26
ISHA 39 18
Family Mosaic 38
Sanctuary HA 2
Notting Hill HT 11
London & Quadrant 13
Shian HA 4
Metropolitan HT 15
One Housing Group 13
Circle Anglia 12
Newlon Housing Trust 9
Genesis HA 15
Total 239 18

Above: Sussex Way, Islington. Due for completion in February
2012. Here | SHA is developing two

North River Alliance (NRA)

Bangla is a member of the North AR ABI W{-ﬂ AR
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Our Financial Summary

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR 31 MARCH 2011

2011 2010
£ £
TURNOVER 1,510,405 1,350,394
OPERATING COSTS (1,453,073) (1,315,986)
OPERATING SURPLUS 57,332 34,408
Interest receivable and similar income 2,835 6,064
SURPLUS FOR THE YEAR 60,167 40,472
Taxation on surplus on ordinary activities
BALANCE SHEET AS AT 31 MARCH 2011
2011 2010
FIXED ASSET
Tangible fixed assets 24,355 1,616
CURRENT ASSETS
Debtors 54,750 83,667
Cash at bank and in hand 409,742 419,197
464,492 502,864
CREDITORS:
Amounts falling due within one year (107,255) (183,057)
TOTAL ASSETS LESS CURRENT LIABILITIES 381,592 321,423
CAPITAL AND RESERVES
Called-up equity share capital 47 45
Income and expenditure account 381,545 321,378
Sharehol der6s funds 381,592 321,423
A full set of accounts is available on request.
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Our Governance

Bangla Housing Association
complies with the National
Housing Feder ati or
Governance. The Board is
clear about its roles and
responsibilities.  The Board
members provide strategic
direction and ensure
adherence to ttFt
values.

Tenant Representatives
on the Board

Mr Zillur Rahman was re-
elected in July 2010. Each
year we seek nominations
from our tenants through our
tenant s6 n eBaglhe
News for a tenant to be
elected to sit on the Bangla
Board. If there is more than
one nomination we hold a
ballot. The result and the
name of the successful
candidate are published in the
Bangla Tenants Newsletter
Bangla News.

The Board co-opted another
tenant, Runa Begum on 30
March 2011 giving the tenants
more voice in the governing
body of the Association.

Bangla Board Members

Mohammed A Nazim Rahman
| ). (Chair from October 2010)
Development Manager,
Y LB Greenwich

Ruth George
(Vice Chair from October 2010
Resident Services Manager,

A\ 4 Southern Housing Group

2 Cllr Saleem Siddiqui,
Hackney Council
Representative,

Former Mayor (Speaker) of
Hackney.

Kabir Hussain
Director

| Housing Solutions
Countrywide

New Co-opted members:

Saba Choudhury,

Asst. Development Director,
Hyde Housing Group.
(Resigned: May 2010)

Ifeoma Muoma,
Housing Officer
The Guinness Trust

Dr Helen Choudhury, UK Head of
Policy and Diversity, BNP Paribas
(Investment Bank)

Joined: March 2011

Runa Begum: Bangla Tenant
Joined: March 2011

Faruk Miah, (Chair until Oct. 2010)
Asst. Accountant, Ejaz and Co.
Chartered Management Accountants.
Resigned: October 2010

Moosa Bhamjee

(Treasurer from October 2010)
Finance & Resources Director, North
London Muslim Housing Association

Tajul Islam, (Treasurer until Oct. 2010)
Finance Manager
Industrial Dwelling Society

Aziz Choudhury,
Director,
Montefiore Centre

Shahana Begum
Former Development
Manager

Circle Anglia

Zillur Rahman,
Tenant Representative
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